WOODS OF WIMBLEDON HOMEQWNER® S RROAD MEETING
FERRUARY ==, 1293

Atterndance: Craig Andrews, Rill Martz, Dee Wasson, Folly Rlack,
Bavry King, Jeff Wand, Sheila Spire

The meeting was called to order at 7:10 by Jeff Wand, Fresident.
Jeff introduced Mike 0'Neil, attorney, who had been invited two
digscuss with the RBoard the options available regarding the
enforcement of the standards set forth by the Architectural
Comtrol Committes (RCLE). Also attending the meeting were EBarbhara
Hine and Jim Wyche, members of the ACC.

Barry King, member of both Board and ACC, gave anm accaunt  of

ACC's discussions on the residevce at 185208 Marlebore. It was
the decision of ACC to turw the matter over to  the Board  for
E\C.“t :i. [} 4™

Barry advised that basically, the structuwre located at 15202
Marlebone has replaced the original woodern siding of  the home
with vinyl siding. The homeoswner had wmot approached the ACC For
approaval of  suech installationm. Had appraoval been sought, it
wonld have bheen denied onm the grounds that vinyl is  not o a
material approved for use in the WOW. It wag further pointed out
that the workmanship onm the imgtallation was far below standard.
There was also installed at the same residernce a black raof which
againm did not meet the standards as set by the ACC.

The time of installation of the building materials is  not knowrn.
It is puesstimated that installation occourred over a year apgo.
With no written request to the ACC or complaint by rneighbaring
homeowners at  the time of installation, these dates carnmot be
determined.

Earry stated that ACC's position is that the homeowrner is irndeed
in viamlation and that appraopriate actiocn  would be left to the
disoretion of the RBoard.

Mike O*Neil advised that the ACC showld, if they have rnot
already, document minimuam standards for @ach of the major  types
of building replacement materials such as those already set forth
fror the roofing materials. Thigs would eliminate the possibility
of homeowners citing arbitrary o discretionary standards being

enforced at  any given time. Rarry reminded that each such
proposed  change must first be reguested in writing by the
Momeawner. Barry further cited the ACC's willingrness to work

with each homegowner to find  alternatives Af necessary for
requests.



Mike O'Nell then outlinmed the Board's alternatives and his feews
for the filing of actions against homeowners in violatior. In
short  a temporary injunction could be filed before 337 Court.
This actiom wounld be followed by a permanent injunetion,  Costs
forr the filing would approximate $500. If the Court ruales in
favor of the Roard it would thenm be able to recover its lepgal
oosts.,

Mike (O?Neil advised that the statute of limitaticns onm sueh
actions is fouwr years and that the Board is still in a position
to take actiar. He also requested that in the event this action
or any other action were to be taken that a permanent file be set
up fer each residerce detailing reguests made to the ACC.

Discussions followed and it was determined that a "good reighboe”
type visit would be made to the homeowner by a members of the
Board and ACC. If there was ro response, a certified letter
would follow  anmd it would reguire that action be taken by the
Homeowner by & given date o that the EBEoard would thenm act
apprapriately.

Fially Black, Treasurer, then asked Mike (’Neil to advise on how
to proceed  in collecting armual fees when the legal owner of a
reasidence is rot clear (such as in case of divorce). Mi ke
advigsed that ownership cowld be traced throuwgh the mortpage
company. Mike also advised that if foreclosure were to be filed
that they shouwld all be filed at the same time in  order to be
most cost effective.

Jeff then thanked Mike for his assistance. Barbara Mime and Jim
Wyche then also left.

At 8:10 the meeting then proceeded with the distribution of the
both the Treaswer's report amd wminutes from the previous
meating.

Polly Black, Treasurer, pointed out  that moniles ($308) had been
spent by Mike GBeomrge, past Fresident, for files. These costs
ware rot reflected in the 93 budget. Payment to Mike was made for
these files and remaining 1992 office experses. Dee Wassuor,
Director, confirmed that the files were in her possessicon  and
that she was working on them. (Each residerce has a dedicated
permanant file)d. Barry King sugpested fire proof safe fore
materials of this nature.



FPertaining to the minutes, Sheila Spire, Director, requested that
commerts ivn the minutes should be attributed to the person making
them and rot be misconstrued so as to raflect the feelings of the
Board., Sheila then suggested that the two senterces regarding
the replacement of GBlen Dermis as attorrney be stricken from the
record.  The minuwtes were then accepted as corrected.

It was discussed and decided that Jeff Wand and Craig Andrews be
Jointly responsible for the Maintemarnce Committee. Motion made
by Polly Black and seconded by Bill Martz.

Folly Black gave the following report on collection of ammual
dues: '

115 Resident Paid
18 Urpaid (28 were being taken care of & would be
resolved)

Folly indicated that letters had been sant to  delinguent

homenwners. It was sugpested that Certified Retuwrn Receipt
Requested letters be sent to  the mortgage companies along with
copies of delingquent letters. Folly agreed to do so. Ir

response to  Barry King, Polly also confirvmed that there were no
"wrusual" expernses anticipated iw the upcoming mevth.

After these conments the Treasurer’s report was accepted withowt
change. Sheila made motion, Dee seconded.

On the vinyl siding issue it was decided that Jeff wouwld appraise
Ken Miller, Chairman of ACC, of the Board’s decision and that
Jeff would be willing to accompany a member of the ACC to speak
the with homeowner in violatior.

Earry King moticoned that the Board should enforce the siding
imsue and would stand in favor of and pursue enforcement of the
rules set by the ACC. The motion was seconded by Craig Andrews
and approved umanimously.

Polly Black suggested that the Board distribute coplies of deed
restrictions and ACC rules to each residence. Jeff was to call
Mike O'Neil to inguire about such distributior.



Jeaff suppented that we place & oecond "arnmouncement" sign e the
flower garden at the Strack entrance. Dee requested that these
gignsg rnot be used as "formal" commanication with owr  residents.
However, Folly suwggested that a telephone wumber be published and

a study made L determine the effectiveness o f such
conmmund cat i, It was determined that all armouncements must
have Board approval. Flacement of mnew Strack sign was tabled

pending study and further Board discussiorn.

Folly Black brought before the Board a suggestion by a resident
that early mosquito spraying be considered due to the standing
water situation on Strack Road. The Board decided to delay
action until all diggivng is complete and then a re-assessment of
the situwation will be made.

The Board recommends the placement of a "No Outlet" sigm on
Marblegate. Discussion on the red and white fence put into place
by the Water Roard at the end of Marblegate ended with v action
being taken by the Roard.

Pally indicated that rot all title companies are ocharging the
transfer fees which are to be collected at  the time of sale or
refimancing. We should contact homeowners who have not paid and
give them a time limit to do so. Fally to advise mortgage
companies that they should callect such fees in order to obtain a
release for sale from the subdivision.

Eill Martz brought to the Board's attention the fact that the
walls are in reed of pressure cleaning. It was agreed and Folly
Black was to call Mr. Kanmyo and inguire about the procedure for
saft brick. Sheila Spire would attainm prices and a decision
made.

Jeff expressed his desire to have a Newsletter out by Mavoh.

The wnext meetivng will be held on March 1 at 7:00 at Dee Wasson's
hame.

The meeting adjourned at 9250,



